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BEE CERTIFICATES AND HOW THE BEE PROCESS
WORKS IN SOUTH AFRICA

Your BEE Certificate should do more than confirm
compliance — it should unlock measurable
business value.

In today’s regulatory and competitive environment, Broad-Based Black Economic
Empowerment (B-BBEE) is not simply a legislative requirement; it is a strategic lever
that can influence procurement opportunities, partnerships, and long-term growth. 

B-BBEE is a strategic framework designed to address historical economic inequalities
in South Africa, with the original B-BBEE Act (Act No. 53 of 2003) and the revised B-
BBEE Act (Act No. 53 of 2013) and the accompanying B-BBEE Regulations providing
guidance for practical implementation and fostering a more inclusive economy.

This article explores what a BEE Certificate is, how to obtain it, the role of BEE
consulting and verification agencies, and the strategic benefits that B-BBEE
compliance can bring to business growth.

What is a BEE Certificate?
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A BEE Certificate is an official document verifying a company’s compliance with the B-
BBEE Act and associated Codes of Good Practice. Issued by accredited verification
agencies, the certificate reflects a business’s performance across prescribed
transformation elements and assigns a BEE level (Level 1 to Level 8 or Non-
Compliant).

A strong BEE rating enhances business opportunities, access to government contracts,
and commercial relationships, reflecting the company’s commitment to diversity,
equity and inclusivity.

A valid BEE Certificate––

Without a valid certificate, many businesses are excluded from significant commercial
opportunities.

Your BEE Certificate should not only confirm compliance; it should be a catalyst for
measurable business growth.

Understanding the BEE process
The BEE process can appear complex for many businesses due to technical scoring
methodologies, annual measurement periods, strict documentation requirements, and
the need to align with legislation such as the Employment Equity Act. Recent
amendments to the Employment Equity Act reaffirm that government will continue to
place pressure on businesses to drive meaningful transformation.

However, complexity should not be confused with impossibility. With proper planning
and expert guidance, B-BBEE can be implemented in a structured, strategic and value-
driven manner, enabling businesses to achieve compliance while leveraging B-BBEE
for growth and competitive advantage.

What are the BEE Scorecard elements?
The BEE Scorecard is the assessment framework for companies operating under the
Generic Codes of Good Practice.

o is issued by a SANAS-accredited verification agency;
o is valid for 12 months from date of issue;
o confirms procurement recognition status; and
o is often required for tenders and supplier approvals.

https://serr.co.za/the-importance-of-bursaries-on-the-bee-sector-code-scorecard


It consists of five key elements, each carrying a specific weight. Companies earn
points for meeting the requirements within each element, which are then aggregated
to produce an overall B-BBEE score, expressed on a scale from 0 to 100 for QSE
scorecards (111 points for generic scorecards).

1. Ownership: measures black ownership of the entity.
2. Management Control: measures participation of black people in the board and

management control structure.
3. Skills Development: measures skills development spend on black employees

and unemployed individuals, as well as learnerships, apprenticeships/internships
and SETA-accredited training programmes and bursaries for students at Higher
Education institutions.

4. Enterprise and Supplier Development: measures procurement spend from
empowering suppliers, together with Supplier Development and Enterprise
Development contributions to beneficiary entities that are at least 51% black
owned, in respect of their development, sustainability, financial and operational
liberation.

5. Socio-Economic Development: measures contributions to black charitable
organisations.

For many businesses, the complexity lies not in the principles, but rather the detailed
measurement criteria and required supporting evidence.

Who should obtain a BEE Certificate?
South African companies of all sizes and industries should consider obtaining a BEE
certificate if they fall within specific categories. Businesses engaging in government
procurement typically require a valid certificate, as many tenders stipulate minimum
B-BBEE levels.

Companies seeking investors—particularly those focused on socially responsible
investments or aligned with B-BBEE objectives—may also need a
certificate. Additionally, businesses involved in commercial transactions often prefer
partners with strong B-BBEE compliance.

Finally, organisations committed to corporate social responsibility (CSR) may obtain a
certificate voluntarily to demonstrate their dedication to economic transformation and
social responsibility.

How do you get a BEE Certificate?

https://serr.co.za/service/skills-development-employment-equity


The process of obtaining a BEE Certificate depends on your company’s size and annual
turnover, and each business category is measured differently under the B-BBEE Codes
of Good Practice.

EMEs receive automatic Level 4 B-BBEE status (or better if >51% black-owned) via
affidavit.

QSEs with <51% black ownership use the full BEE scorecard, while 51%+ black-owned
QSEs are Level 2, and 100% black-owned QSEs are Level 1. Generic entities must
comply with all five B-BBEE elements. 

There are also certain industry-specific B-BBEE codes eg. Construction Sector Charter
Codes, that have different or additional requirements to the general charter codes
mentioned above.

Preparing your business for verification
To obtain a BEE certificate, businesses must first prepare supporting documentation
appropriate to their category, which may include financial statements, ownership
structures, payroll and employment equity data, skills development records, enterprise
and supplier development contributions, and socio-economic development
contributions.

Once compiled, the documentation is submitted to a SANAS-accredited BEE
verification agency, an independent body responsible for assessing compliance with
the B-BBEE Codes. Verification agencies provide objective audits, apply the relevant
measurement principles, calculate scorecard points, and if requirements are met, issue
the official BEE Certificate.

Please note that verification agencies do not provide advisory or consulting services —
their role is strictly verification. This is where professional BEE consulting becomes
critical.

What is BEE consulting?

o Exempted Micro-Enterprises (EMEs) have < R10m annual revenue;
o Qualifying Small Enterprises (QSEs) have R10m–R50m; and
o Generic entities have > R50m.

https://serr.co.za/important-tips-for-b-bbee-verification
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A BEE consultant helps businesses understand the technical requirements of the BEE
scorecard, identify compliance gaps, develop a transformation strategy, implement
sustainable initiatives, align operations with the Codes, and prepare documentation
before verification.

A BEE consultant also stays informed of any possible amendments to the BEE codes
and will advise and alter the client’s BEE strategy accordingly.

In practical terms, the BEE consultant manages strategy, implementation and
optimisation, while the verification agency provides independent audit and
certification. Without proper preparation, businesses risk losing valuable points, even
when significant investment has been made in transformation initiatives.

In practical terms:

What are the advantages of having a BEE
Certificate?
While B-BBEE is a voluntary process, it is commercially essential for those operating
within supply chains where compliance influences procurement decisions.

A valid BEE Certificate offers significant commercial and strategic advantages:

Conclusion

o BEE Consultant = Strategy, implementation, and optimisation.
o Verification Agency = Independent audit and certification.

o Access to Tenders – Many public and private sector tenders require a valid BEE
Certificate.

o Preferential Procurement Recognition – Clients receive procurement recognition
when doing business with compliant suppliers.

o Improved Competitiveness – A stronger BEE level enhances your positioning in
competitive markets.

o Enhanced Corporate Reputation – Demonstrates commitment to transformation
and economic inclusion.

o Sustainable Growth Opportunities – Facilitates partnerships, funding access, and
long-term market participation.



B-BBEE is here to stay for the foreseeable future. Businesses must therefore consider
both the advantages and the challenges of B-BBEE compliance and evaluate its impact
on their long-term sustainability and competitiveness.

South Africa remains a country of immense potential and opportunity. With the right
strategy and responsible implementation, businesses can align compliance with
growth and contribute positively to economic development.

As BEE Consultants, SERR Synergy assists businesses in implementing viable and
sustainable B-BBEE initiatives while ensuring full alignment with the legal
requirements of the B-BBEE Codes of Good Practice. We do not approach B-BBEE as a
tick-box exercise — we focus on implementing effective, practical and value-adding
strategies that address real business challenges.

Contact us to assess your BEE position and implement a tailored strategy that
maximises opportunities, enhances competitiveness, and drives sustainable growth.
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