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Understanding Employment Equity barriers and
Affirmative Action measures in South Africa

As the deadlines for Employment Equity reporting
approach, businesses have to ensure that they are
fully compliant with the Employment Equity Act to
avoid penalties and enhance their B-BBEE rating.

In South Africa, the Employment Equity Act (EEA) aims to create a fair and inclusive
workplace by addressing unfairness and promoting equal opportunities.

However, achieving these goals often requires businesses to overcome significant
barriers.

As a Designated Employer, an understanding of these barriers and implementation of
effective affirmative action measures are essential for compliance and fostering a
diverse workforce.

This article will explore common employment equity barriers faced by businesses and
offer guidance on overcoming them in accordance with legislation.

https://serr.co.za/understanding-the-duties-of-a-designated-employer


What are the common Employment Equity barriers?

Effective Affirmative Action Measures
To overcome these barriers, Designated Employers are required to implement
affirmative action measures. The below measures are designed to promote equal
opportunities and ensure fair representation of all demographic groups within the
workplace.

 - Targeted Recruitment: Actively seek candidates from under-represented groups
to enhance diversity.

 - Skills Development Programs: Invest in training and development to empower
disadvantaged employees and help them advance.

o Unconscious Bias: One of the most significant barriers to employment equity is
unconscious bias. This occurs when decisions about hiring, promotions, and job
assignments are influenced by stereotypes or prejudices that employers may not
even realise they hold. Unconscious bias can lead to a lack of diversity, particularly in
senior roles.

o Lack of Skills Development: Another significant barrier is the lack of skills
development opportunities for historically disadvantaged groups. Without proper
training and career development programmes, these individuals may struggle to
advance within an organisation, perpetuating existing imbalances.

o Inequitable Workplace Policies: Outdated or unfair workplace policies can create
barriers to employment equity. These might include recruitment practices that
favour certain groups, or job requirements that unnecessarily exclude qualified
candidates from under-represented demographics.

o Resistance to Change: Organisational culture and resistance to change can also
pose barriers to employment equity. When a company’s leadership or employees are
resistant to diversity initiatives, it can hinder the implementation of Employment
Equity Plans and affirmative action measures.

o Limited Access to Opportunities: Historically disadvantaged individuals may face
barriers relating to limited access to education, networking and professional
opportunities, making it difficult for them to compete on equal footing with their
peers.

o Sexual Harassment: As a significant barrier to employment equity, sexual
harassment creates a hostile work environment, discouraging victims from fully
participating in the workplace. Addressing and preventing sexual harassment are
crucial for creating a safe and inclusive work culture.

https://serr.co.za/service/seta-accredited-training-learnerships
https://serr.co.za/how-to-monitor-the-implementation-of-employment-equity-in-your-workplace
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 - Sexual Harassment Policies and Training: Establish clear policies and provide
training to prevent and address sexual harassment. This creates a safer, more
supportive workplace for everyone.

 - Inclusive Workplace Policies: Review and update policies to ensure that they are
fair and inclusive for all employees.

 - Leadership Commitment: Secure leadership’s commitment to promoting and
supporting diversity initiatives, including addressing sexual harassment.

 - Monitoring and Reporting: Regularly assess the effectiveness of your
Employment Equity Plan and make the necessary adjustments.

Why are affirmative action measures important?
Implementing affirmative action measures is not just about compliance—it is also
about creating a workplace where everyone has an equal opportunity to succeed. By
addressing employment equity barriers and promoting diversity and inclusion, your
organisation can benefit from a broader range of perspectives, increased innovation,
and improved employee morale.

Conclusion
Addressing employment equity barriers and implementing affirmative action measures
are critical steps in creating a fair and inclusive workplace.

The disadvantages of failing to comply are diverse, ranging from legal repercussions to
diminished employee morale and lost business opportunities. By prioritising and
reporting transparently on employment equity, organisations can avoid these pitfalls
and contribute to a more equitable and thriving society.

SERR Synergy offers expert support in Employment Equity compliance through our
skilled Skills Development Facilitators (SDFs). We assist in identifying barriers,
monitoring and adjusting your Employment Equity Plan, ensuring timely and accurate
report submissions, and providing ongoing consultation and training to keep your team
aligned with compliance requirements.
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