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How to Monitor the Implementation of Employment
Equity in Your Workplace

Many companies view the Employment Equity Act
with apprehension due to concerns about change,
restructuring, and compliance uncertainties.

However, when regarded as an initiative to promote cultural diversity, this legislation
reveals numerous promising opportunities for workplace equity.

In a previous article we discussed the importance of employment equity reporting and
audits.

In this article we will delve into the nuts and bolts of the implementation of affirmative
action measures within your Employment Equity Plan.

This involves a series of deliberate activities designed to translate your commitment to
diversity and inclusion into tangible policies and practices that benefit all employees.
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What does the implementation of an Employment
Equity Plan mean?
In a nutshell, implementation is the execution or practice of a plan, a method or any
design, idea, model, specification, standard or policy for doing something. As such,
implementation is the action that must follow any preliminary thinking for something
to happen.

Which resources are required to implement an
Employment Equity Plan?
Implementing any Employment Equity Plan requires adequate resources – often both
financial and human. A budget is required for training programmes, recruitment
initiatives and the appointment of a Senior Employment Equity Manager to oversee the
plan’s implementation. Remember that an investment in EE, is an investment in your
company’s future.

o When we have reached the implementation phase of our Employment Equity (EE)
Plan, we are faced with affirmative action measures and objectives which involve
policies and actions taken by employers and organisations to promote equal
opportunities and fair treatment in employment. These measures aim to address
historical disadvantages faced by certain groups and will ensure their equitable
representation in the workforce.

o The implementation of affirmative action includes employers having to consult with
unions and employees to ensure acceptance of the EE Plan and fair input. Addressing
barriers in our workplaces is essential for creating an inclusive and productive
environment for all. Please be reminded that this requires commitment from both
leadership and employees.

o Setting timeframes is crucial for tracking progress. Break down your EE Plan into
Numerical Targets and ensure that they align with the Numerical Goal stated at the
end of the 5-year EE Plan. This phased approach ensures steady progress and allows
for adjustments along the way.

o Once your targets and goal have been identified, perform an impact assessment of
the practices, policies and procedures to evaluate the changes and how they will
affect all levels within your organisation. An EE Plan sets direction for your
organisation.



To effectively convey the change to the employees and organisation, you will need to
communicate, and as we all know, effective communication is key. Inform all
stakeholders, including EE committee members, about the EE Plan, explaining who is
responsible for what. Clear communication helps everyone to understand the plan’s
objectives and timelines, and the role they play in its success. Regular updates keep
the momentum going and maintain transparency, thus also addressing and/or
eliminating barriers to the achievement of targets for specific timeframes.

Understanding the importance of dispute
resolution procedures in the workplace
We are human, so disagreements and misunderstandings can occur. It is therefore
important to have a clear dispute resolution procedure in place. This should outline the
steps for resolving concerns, whom to contact, and how disputes will be handled. The
goal is to resolve issues promptly and fairly to maintain a positive working
environment.

How do you monitor your Employment Equity Plan?
Monitoring your Employment Equity (EE) Plan is akin to navigating a ship, requiring
constant vigilance and adjustments. It is imperative to regularly review and evaluate
your progress to ensure alignment with your Employment Equity targets. During the
review of your employment equity strategy, it is essential to identify areas that require
focus or adjustments.

Let’s wrap it up and consider the following: Implementing an Employment Equity Plan
in South Africa is more than a tick box exercise; it’s about transforming the
workplace into a space where everyone can thrive. It requires careful planning, clear
communication, and ongoing commitment from everyone in the organisation.

So, let’s roll up our sleeves and get to work – together, we can make a difference! 

SERR Synergy has a team of professional Skills Development Facilitators (SDFs) who
assist businesses with the compilation and submission of their Employment Equity
Plans and Reports by acting as SDFs on your behalf.  Our Skills Development
Facilitation and Employment Equity services are aimed at businesses that wish to align
employment equity to their strategic corporate objectives. We guide businesses
through the process to ensure that equity within your organisation meets the
requirements of the Employment Equity Act and supports the growth and success of
your business. 
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